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Abstract 
The world keeps changing. It is no longer the triumph of business and finance, 
but every country is talking about creative economy. While the HKSAR 
government is putting more emphasis on creative industries and the market is 
demanding for more cultural products, there is a flood of opportunities to turn 
ideas into products with economic values. The market demand creates rooms 
for new start-ups which attract an increasing number of young generations, 
particularly the post-80s who have accumulated a start-up fund after working 
for several years, with strong passion in the cultural field to kick start their 
cultural entrepreneurship. This research focuses on how the post-80s cultural 
entrepreneurs leverage on the assets they already have for inventing market 
needs and creating revenue through the use of cultural skills and creativity. 
The journey is not easy. It takes great effort and sacrifice throughout the 
process. To better understand the joy and struggles inside, stories of seven 
young cultural entrepreneurs were included in the research with the 
application of Forms of Capital by Pierre Bourdieu in explaining their use of 
skills and resources in running the business. Insights from Mr Douglas Young 
from G.O.D., a pioneer of cultural entrepreneurship in Hong Kong are also 
included to deepen the research analysis.  
 
Keywords: Cultural entrepreneurship, Creative industries, Start-up Cultures, 
Forms of Capital, Pierre Bourdieu 
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1.0 Introduction 
        Start-up has become a global phenomenon. Instead of pursuing the career 
at a large firm, many people, in particular the young generations, have opted 
for taking casual or self-employment. Taking Hong Kong as an example, the 
number of casual employees and self-employed persons rose by 40% from 
1999 to 2015 (Research Office of Legislative Council Secretariat, 2016). With 
the rising of creative economy, the demand for creative skills and ideas are 
booming even in the midst of economic downturn (The Guardian, 2000) and 
this opens the door for newcomers to explore new opportunities in the market 
via innovation. This is also happening in Hong Kong. With more emphasis on 
the development of cultural and creative industry by the government, Hong 
Kong shows a rising number of people engaging in this field. From the Hong 
Kong Monthly Digest of Statistics (June 2016) on the Cultural and Creative 
Industries in Hong Kong by Census and Statistics Department, the number of 
people engaging in cultural and creative industries has increased from 171,990 
in 2005 to 213,060 in 2014 (Census and Statistics Department, 2016).  Some, 
the post-80s in particular, even transform themselves into cultural 
entrepreneurs by economizing their cultural skills and creativity. Unlike 
having a position at a company, the running of creative business is not 
dependent so much upon the routinization of work but on harnessing 
individual and collective creativity (Mckinlay, A. and Smith, C., 2009). The 
young cultural entrepreneurs function in a highly self-controlled and 
motivated way in handling every area of the business. The whole process 
involves a high level of personal investment (Hesmondhalgh, D. and Baker, S., 
2011). What are the reasons behind for running a cultural entrepreneurship? 
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How do the post-80s manage to make good use of their cultural skills for 
making profits? Since cultural entrepreneurship is a rather new trend in recent 
years and there is not much academic research on this field in Hong Kong 
context, we are going to see the reasons behind for the start-up and how the 
post-80s run their business through the creative use of ideas in Hong Kong 
throughout this research.  
2.0 Research Focus 
        Cultural entrepreneurship is a newly rising mode of work in modern 
century. Instead of viewing ‘cultural’ from the perspective of ‘art’ or ‘high 
culture’, this research paper will adopt a boarder definition of it. According to 
Haunschild (2008), the creation of new ideas, new technology and/ or new 
creative content is no longer limited to arts, music and entertainment, but has 
been broadened to different aspect of lives including science, education or 
technology. In regard to the rapid development of culture and creative 
industries, I would define cultural entrepreneurship as business illustrating 
effective use of creativity for innovation and creation of cultural value for the 
whole research paper. I will part this research into the following sections: (1) 
the reasons for engaging into cultural entrepreneurship; (2) how the post-80s 
manage their cultural entrepreneurship through the application of the theory of 
Forms of Capital by Pierre Bourdieu; (3) the hardship behind and a reflection 
on whether cultural entrepreneurship is a good work or self-exploitation; (4) 
key factors for making it sustainable and lastly (5) the concluding remarks.  
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3.0 Literature Review 
        Two major concepts will be applied throughout the whole research paper. 
The first is the understanding of the term, cultural entrepreneurship on how the 
uniqueness of its value chain and business format which is distinctive from 
traditional commercial entrepreneurship. The theory of Forms of Capitals by 
Pierre Bourdieu will also be applied for analyzing how the post-80s manage 
their own cultural entrepreneurship by manipulating the different forms of 
capital they possess.  
3.1 What is Cultural Entrepreneurship? 
        Cultural entrepreneurship is a mixture of artists and entrepreneurs. 
Whereas artists primarily focus on cultural production or content generation, 
cultural entrepreneurs try to extend the content generated by them to the value 
chain into cultural distribution (Rae, D., 2005, p.185) by a holistic approach to 
their work extending from origination and development to realization and 
dissemination (McGrath et al., 1992). They are equipped with individual 
creativity, skill and talent and which have a potential for wealth and job 
creation through the generation and exploitation of intellectual property 
(DCMS, 1998). They reject the ideas of cultural production is simply for self-
expression, but to recognize their work’s potential as commercial commodities 
(DCMS, 1998, Howkins, J., 2001, Casey, B., Dunlop, R., & Selwood, S., 
1996). Hence, it can be said that they bridge the supposed opposition between 
‘creatives’ and ‘suits’ and are responsible for both ends of the process (Bilton, 
C., 2008). Cultural entrepreneurship is highly individualized requiring ones to 
be self-regulated and motivated for every task of a business. It also involves 
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economization of imagination and marketization of creativity steering the 
cultural production to commercial success (McRobbie, A., 2016). Throughout 
the whole value chain, cultural entrepreneurs work on the cultural production 
with inclusion of their personal motives. With their strong cultural identity, it 
is believed that the personal beliefs are the driving force which outweigh the 
extrinsic rewards in creative tasks (Amabile, T., 1988). As Brooks suggested, 
‘It's not about making money … it's about doing something you love’ (The 
Guardian, 2000) which implies the enlightenment a cultural entrepreneurship 
brings. 
        The major distinction between cultural entrepreneurs and business 
entrepreneurs rests on the involvement in the production process as well as 
creation of cultural values. Unlike business entrepreneurs who may not engage 
into the production process of the value chain, cultural entrepreneurs are 
people who have undergone professional training on the cultural field that they 
are specialized in and range along the value chain by involving in the 
production with input of their creativity as well as the distribution process 
(Porter, M. E., 1985). Creative work may also be initially driven by non-
commercial objectives and motives but produces a financial return at the end 
of the value chain (Howkins, J., 2001). 
3.2 Forms of Capital by Pierre Bourdieu 
One of the major works of Pierre Bourdieu is the concept of Forms of 
Capital for explaining the social structure. He believes the power of an 
individual (i.e. agent as suggested by Bourdieu) is culturally and symbolically 
created in which the capital he/ she possesses play a major role. He advocates 
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4 major forms of capital which are cultural capital, economic capital, social 
capital and symbolic capital. The formation of capital among different agents 
varies from the habitus (Bourdieu, P., 1986).  Habitus shape an agent’s 
disposition and behaviours through the process of socialization and it is more 
influential at early age (Navarro, Z., 2006). The agent’s disposition is formed 
through his/ her interaction with the past events and structures which will 
unconsciously create the forms of capital. The degree of different capital 
largely depends on the habitus and they will affect the agent’s legitimized 
social position in different fields, which is a particular social setting where an 
agent can express and reproduce their dispositions (Gaventa, J., 2003). 
        According to Bourdieu (1986), capital, in its objectified or embodies 
forms, takes time to accumulate. It also has the potential capacity to produce 
profits and to reproduce itself in identical or expanded form. He also believes 
different forms of capital can be converted into another form of capital. A 
short summary of the 4 forms of capital is listed below:    
            Cultural capital can exist in three forms: in the embodied state, i.e., in 
the form of long-lasting dispositions of the mind and body; in the 
objectified state, in the form of cultural goods (pictures, books, dictionaries, 
instruments, machines, etc.); and in the institutionalized state such as 
educational qualifications (Bourdieu, P., 1986). The cultural capital one can 
gain highly depend on the social class, i.e. the habitus that he/ she belongs to. 
For instance, the bourgeoisie can have more economic resources (or economic 
capital) for academic investment gaining more cultural capital in return. 
However, he also believes one’s ability or talent is also the product of an 
investment of time and cultural capital (Becker, A., 1964). Cultural capital 
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plays an important role in societal power relations as it provides the means for 
a non-economic form of domination and hierarchy, as classes distinguish 
themselves through taste (Gaventa, J., 2003). It is also believed that cultural 
capital can be exchanged to monetary value which brings economic capital to 
the agent (eg. A particular academic qualification can bring about a certain 
amount of salary).  
        Economic capital can be convertible into money and may be 
institutionalized in the forms of property rights. Pierre Bourdieu believed 
economic capital is the root of other forms of capital which are actually the 
transformed and disguised form of economic capital. It also provides the 
possibility for time investment of accumulating cultural capital (Swartz, D., 
1997).  
        Social capital is the aggregate of the actual or potential resources linked 
to possession of social networks. The relationship under institutionalized 
network (eg. organizational membership, school setting, families, friends) that 
provides its members with the backing of the collectivity-owned capital. The 
volume of the social capital possessed by a given agent depends on the size of 
the network of connections he can mobilize and on the volume of the capital 
(economic, cultural or symbolic) possessed in his own right by each of those 
to whom he is connected. This implies social capitals may have multiplier 
effect on the other forms of capitals of the agents or exchangeable to other 
forms of capitals  (Bourdieu, P., 1986). Bourdieu also thinks social capital has 
relationship with the class system with the middle-class owning better social 
capitals than the lower strata (Bourdieu, P., 2001).  
Understanding Cultural Entrepreneurship among the Post-80s Generation in Hong Kong    
Mon, Leung Siu Mei   
                                                    
 11 
        The interplay of the above form of capital will form one’s symbolic 
capital in a particular field. Bourdieu refers symbolic capital as the degree of 
accumulated prestige, celebrity or honor based on the other forms of capital 
he/ she possesses which offers him/ her a legitimated position in the field. The 
building of it takes time, wealth and energy. In short, it is no longer associated 
with personal relations between biological individuals, but rather with 
impersonal relations between objective positions within the social space 
(Bourdieu, P., 1977). 
 
4.0 Background of Douglas Young and His Cultural Entrepreneurship, 
G.O.D. 
        The story of Douglas, the founder of Goods of Desires (G.O.D.) and a 
pioneer of cultural entrepreneurship, inspires me for this research project. 
After graduation from a Degree of Architecture from London, Douglas went 
back to Hong Kong for an interior job and eventually founded G.O.D., a well-
established lifestyle design and retail brand with Benjamin Lau in 1996. 
G.O.D. products, featuring homewares, fashion and premiums, are designed 
in-house to promote the vibrant, traditional local culture. The brand was first 
started its retail location in Ap Lei Chau and then extended to prominent 
locations such as the Central and a flagship store in Causeway Bay. By that 
time, designers running a retail chain was not common in Hong Kong, but the 
design of Douglas has successfully captured local attention by creatively 
mixing traditional culture with modern designs. Apart from the creative use of 
Hong Kong traditions onto product design, Douglas has also extended his 
imagination to various major projects in Hong Kong, such as Starbucks and 
Understanding Cultural Entrepreneurship among the Post-80s Generation in Hong Kong    
Mon, Leung Siu Mei   
                                                    
 12 
Cathay Pacific. In recent years, it has expanded its market to overseas like 
China, Taiwan and Singapore. The brand is now very well-known to not only 
local people, but also those fascinating of Chinese traditions. G.O.D. is no 
doubt a good example of how a cultural entrepreneur ranging along the value 
chain through the wise use of creativity at production to a well-established 
retail branch for distribution, together with the cultural values created to 
promote local cultures which makes it a significant cultural entrepreneurship 
in Hong Kong.   
 
5.0 Research Methodology 
     To better understand how the young generations running cultural 
entrepreneurship, I have approached seven post-80s, either through my 
personal connection or friends’ referral,  who are running entrepreneurship by 
the use their specialized skills and creativity on a full-time basis for in-depth 
interviews. All of them have tertiary education with some possessing a master 
degree. The education may or may not be related to the field they are currently 
engaging in, but most of them have relevant training or qualifications before 
the start-up. A majority of the interviewees have former working experiences 
in mainstream occupation and resigned from the position to run their cultural 
entrepreneurship on a full-time basis. A small portion of them has working 
experience in the cultural field before their start-up.  
    In terms of their business format, over a half of the interviewees running the 
cultural entrepreneurship in an individual basis, i.e. they are self-managing 
every single task of their business including dealing with clients, creative 
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production, promotion and accounting and staff-hiring on their own. Three of 
them run it under partnership with their personal connection. All of them have 
been managing their cultural entrepreneurship for over two years with Hong 
Kong as the major market whereas two of them have also covered overseas 
market. A brief profile of each interview is shown below: 
Interviewee Gender Cultural Entrepreneurship Business 
Format 
Former 
working 
exp. 
Interview 
Duration 
Amy Wong,  
艾美仔 is 
drawing… 
 
F A cartoon illustrator with blogs on 
Yahoo! and collaboration with 
various brands like WWF, Sogo, 
ViuTV and the movie,撒嬌的女人最
好命. 
Individual 
basis 
Designer at 
an ad. 
agency 
40:15 
Bonnie 
Wong,  
MiniBonBon 
 
F Running business of dessert-making 
and premium concept services for 
brands such as FWD, Shiseido, 
Adidas. She also runs dessert-
making workshops for NGOs.   
Individual 
basis with 
production 
network 
Media 
industry and 
PR field 
41:20 
Erick Sze,  
GLUE 
ASSOCIATE 
 
M Creating his own product design and 
retail shop, GLUE ASSOCIATE at 
PMQ and Fashion Walk. 
Partnership NIL 35:28 
Iris Law,  
HerStory 
 
F With former working experience at 
theatrical field, she starts running 
her own one, HerStory Polygon.  
Partnership Puppet 
Theatre for 
Children  
and On&On 
Theatre 
48:32 
Victor Lo,  
The Mixing 
Bowl 
 
M The Mixing Bowl in Hong Kong 
with his partner providing F&B 
services and baking courses. 
Partnership Engineer 38:42 
Wingki 
Kwok, 
Wingki Kwok 
Illustration 
F An illustrator specialized in 
watercolor, fashion and portraits. 
She has her own exhibition and 
collaborations with brands such as 
Individual 
basis 
Journalist 
and PR 
professional 
40:57 
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 Dunhill, Club Monaco, kate spade 
and ELLE. 
Jing Wong 
 
M A singer-composer with 2 albums 
released, her own tour in mainland 
and performance at Clockenflap.  
Individual 
basis 
Fashion 
designer 
51:39 
Table A. A brief summary of the interviewees’ profile 
Apart from interviewing young entrepreneurs, I have also conducted some 
informal interviews with Mr Douglas Young on the keys of managing G.O.D. 
and his insights on younger generations running cultural entrepreneurship in 
Hong Kong. His sharing is very beneficial for analyzing the cases of the above 
interviewees and get inspirations on making the cultural entrepreneurship 
sustainable in an ever-changing context nowadays.  
 
6.0 Research Findings 
    The interviews mainly focused on the three areas: (1) the reasons for 
starting their own cultural entrepreneurship. For interviewees having former 
working experience in mainstream occupation, they were asked to compare 
the experience between the former jobs and their current entrepreneurship; (2) 
how they run the cultural entrepreneurship: eg. How they do the creative 
production and balance their creativity and business, the difficulties 
encountered and the vision of their cultural entrepreneurship; (3) the plans for 
future development: eg. Any breakthrough to achieve? Or plans for making 
the entrepreneurship grow? 
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6.1 Reasons for involving in cultural entrepreneurship 
6.1.1 The lack of intrinsic satisfaction in mainstream occupation 
    Most of the interviewees have formal working experience in mainstream 
occupations. The major factor for leaving the position is the lack of intrinsic 
satisfaction from the job. ‘People usually try to get higher salary or promotion 
in a company. Up till now, I cannot name a project that is significant to me 
when I was still at my former company. But by running MiniBonBon, it gives 
me the chance to grow… it is really fulfilling and motivates me to continue my 
entrepreneurship’, as suggested by Bonnie, the owner of MiniBonBon.  
6.1.2 The idea of transforming interests into career 
All of the interviewees have either former educational background or 
professional training on the areas of their cultural entrepreneurship. For 
instance, Erick from GLUE ASSOCIATE, is a graduate from Polytechnic 
University with strong passion in design. He has obtained experiences on 
overseas design internship after graduation and then turned his interest into his 
career by starting up GLUE ASSOCIATE to work on his own product-design 
as his first job. Another interview, Wingki from Wingki Kwok Illustration also 
found that she cannot develop her mainstream occupation in the PR field into 
her life-long career, ‘... PR field is relatively stable and I was able to pick up 
at a short period of time... but this can only be viewed as a job rather than a 
career’.  She eventually picked up her interest since childhood, illustration and 
turned it into her career direction.  
    Many of the interviewees claimed that it is hard to manage a full-time job 
and freelance jobs at the same time. ‘I originally planned to work on my 
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freelance jobs after work every day, but it is so hard to achieve as I got 
already exhausted by the full-time job… This led to my decision to resign and 
focus on illustration,’ shared by Amy from 艾美仔 is drawing… who started 
her cultural entrepreneurship by running a Facebook page displaying her 
illustration work which then has brought about quite a number of business 
opportunities.  Another interviewee, Iris from HerStory also wished to 
concentrate on her start-up in order to make it her career. ‘I think it’s 
important to “be focused” so as to make it more well-developed. That's why I 
decided to quit my former job to devote myself into HerStory’. The inadequate 
time to spend on developing their interest into career also drove them to resign 
from the permanent job but run the cultural entrepreneurship on a full-time 
basis. 
6.1.3 The wish for a more flexible working style  
Working overtime has become a norm in Hong Kong. The very long 
working hour has also become a hindrance for the younger generations to 
develop their career in traditional companies. Amy, a former worker at a 4As 
agency - Dentsu, showed her concern on the long working hours at the agency 
as she witnessed her colleagues working till mid-night almost every day. This 
triggered her to think about the kind of working style she wanted to pursue in 
long run. Another interviewee, Bonnie also claimed she likes a more flexible 
style. Hence, running the entrepreneurship in a project-based better fits her 
than being a permanent workforce. This also reflects an emergence of free 
agents (Pink, D. H., 2001) and the tensions of the work-life balance (Hyman et 
al., 2003; Mcdowell, L., 2004; Perrons, D., 2003; Websters, 2004). 
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   Not only the working hours as the concerns, some interviewees also 
mention self-employment offers them greater freedom ‘I prefer running 
entrepreneurship on my own to better develop my own design without the 
restrictions from  employment under a design house’, claimed by Erick.  
6.2 Application of forms of capital on cultural entrepreneurship 
         The below section will analyze how the post-80s run their cultural 
entrepreneurship through the application of Forms of Capital by Pierre 
Bourdieu. It will also discuss how the various forms of capital they possess 
interplay with each other during the process of cultural entrepreneurship.  
6.2.1 Economic capital 
According to Pierre Bourdieu, different forms of capital can be derived 
from economic capital especially it provides immediate access to certain types 
of goods or services (Bourdieu, P., 1986).  In the context of cultural 
entrepreneurship, economic capital serves as a convenient access for young 
entrepreneurs to different resources particularly during the start-up time. The 
interviewees obtain their economic resources for the start-up mainly from the 
means below: 
6.2.1.1 Not much financial burden  
        The potential risks of running an entrepreneurship always hinder people 
from leaving the stable job to start their own business. It may create more 
hesitations for those with huge family burden or financial needs. From the 
interviews, most of the interviewees reflected they do not have much financial 
burden from their family and this allows them to have more rooms for 
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choosing their own careers instead of sticking with a permanent job. Being the 
youngest child at a family also shares less on the financial responsibility of the 
family,’ I am the youngest sister at the family and the burden does not rest on 
me. So I can be more open to different career options than my brother,’ 
reflected by Amy who has turned her interest, illustration into business 
opportunities. This implies the financial status and family background do have 
impact on the degree running cultural entrepreneurship. 
 6.2.1.2 Savings at former jobs as start-up cost at initial stage or partnership 
        Every start-up takes a cost. It is commonly found that most of the 
interviewees used the savings from former jobs for starting up the cultural 
entrepreneurship. This also involves a careful prediction on the daily expenses 
and potential risks of failing to secure a stable return. Wingki shared her 
comprehensive financial plan for starting: 
‘I have accumulated some savings after working for over 10 
years. I did a thorough calculation with my financial planner 
to work out a prediction on all my necessary spending for 1 
year. The amount was sufficient for 1 year. If I could not get 
much illustration jobs this year, I would give it up.’ 
        The realization on the potential risks reflects the determination of the 
post-80s to be a cultural entrepreneur. Some choose to form a partnership 
through their own connection to lower the risks and use the skills of both 
parties to run the cultural entrepreneurship. One of the interviewees, Victor 
formed the Mixing Bowl with a friend he met at UK combining baking skills 
and child-education from each of them run the business. Another interviewee, 
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Erick formed a partnership with his former internship employer in Netherlands 
for the running of GLUE ASSOCIATE in Hong Kong. Running under a 
partnership has more resources to run it in a larger scale than individual ones. 
This shows a maximization of economic capital providing more immediate 
access of resources for cultural entrepreneurship.  
6.2.2 Social Capital 
Bourdieu believes that social capital can bring about potential resources 
through institutionalized or less institutionalized relationships. The potential 
amount of resources exchanged depends on the volume of social capital one 
possesses. This implies the formation of social networks is a product of 
investment of time and resources and can be reproduced through exchange 
(Bourdieu, P., 1986). In the running of cultural entrepreneurship, social capital 
serves as an effective means helping the post-80s not only during the start-up, 
but is also very contributive for the development.  
6.2.2.1 Personal connection for getting jobs at initial stage  
        When asking about how they obtained job at the initial stage, most of 
them reflected that personal connection did help a lot when they did not have 
much resources and ways for exposure during the start-up. Some of the 
interviewees claimed that they got personal commissioned job from friends: ‘I 
started by having orders from friends for designing wedding cakes. This really 
helped gaining more job opportunities through word of mouth which marked 
the beginning of my business,’ said by Bonnie. Wingki also reflected that 
personal connection accumulated through former working experience is 
effective in driving exposure. She had a public exhibition at Citygate which 
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was lined up by a connection at her former job and it aroused media interest 
on her work. Besides, her friends from the PR field also assisted in lining up 
media interview for more coverage and gradually more brands approaching 
her for illustration jobs. Another interviewee, Amy also said that many of her 
jobs during the start-up were from the contacts built up during Dentsu, the 
advertising agency that she worked for.  
6.2.2.2 Personal connection to develop the chain of production 
        Many post-80s run their entrepreneurship for the first time and it will take 
time to build up the production chain. The business format of some 
interviewees are relatively labour-intensive and personal connection is very 
useful to bridge up the right contact points for horizontal development of the 
value chain: 
     ‘I had to handle all of my orders alone but some of them were 
in bulk amount. By chance, I met a former staff of Garden 
when I participated in voluntary services and he helped bridge 
me up with some suppliers. This really helps reduce costs and 
save time, so now I can handle orders in bulk amount and this 
has expanded my business.’ (Bonnie from MiniBonBon) 
        Besides, the social network with different expertise also benefits the 
diversification of cultural entrepreneurship. ‘I started organizing tours in 
mainland for 2 years. My friends who I met in mainland really help handle the 
operation part as they are more familiar with the mainland market,’ Jing 
Wong who has started touring in mainland 2 years ago. The above cases show 
how the post-80s manipulate personal connection to run cultural 
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entrepreneurship. They are also gradually expanding the social network which 
benefits business in return.  
6.2.3 Cultural Capital 
       Bourdieu believes ones obtain cultural capital through socialization. 
Though economic capital can be exchanged for the resources for education 
which can be served as an institutionalized form of cultural capital, it does not 
lead to a simultaneous return of it but the accumulation of it takes time and 
resources as forms of investment. Differences of cultural capital depend on the 
time the work of transmission, the other resources exchanging for it, and 
accumulation begins. The free time, the time free from economic necessities, 
one has, the higher possibility for accumulating more cultural capital. Besides, 
cultural capital is not limited to skills and knowledge, but can be transferred 
into economic capital (Bourdieu, P., 1986). This section will discuss how the 
post-80s utilize the cultural capital possessed in running the cultural 
entrepreneurship.  
6.2.3.1 Possessing formal training in the field they are engaging in 
        Cultural entrepreneurship is about the use of cultural skills or creativity in 
running a business. But like Bourdieu suggests, the accumulation of cultural 
capital takes investment. All the interviewees have proper training or a 
relevant degree, which is also their interest, in the area of cultural 
entrepreneurship. For instance, both Amy and Erick are graduated from 
Bachelor of Design at Polytechnic University of Hong Kong and have further 
refined their design skills through on-the-job training after graduation. 
Another interviewee Wingki keeps refining her illustration by attending 
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training courses, ‘I love drawing since I was a child and I took Art at 
secondary school. I wanted to pick up my interest after working for 10 years, 
so I applied for a training course on illustration and eventually turned it into 
my career’.  
        Some interviewees acquired the relevant cultural capital through non-
educational means. Jing Wong claimed that he had chances for professional 
training on music production and performance after being signed by a music 
label, People Mountain People Sea which he had never undergone before. The 
time and resources invested also offer them a broader perspective on how the 
field works. One of the interviewees, Iris started obtaining drama experiences 
since secondary schools. But her working experience at Puppet Theatre for 
Children and On&On Theatre has strengthened her knowledge on how a 
drama organization works which benefit for the running of HerStory. The 
proper training of the cultural skills serves as a basic requirement for the 
cultural entrepreneurship. It also takes further time investment to refine it in 
order to make the business more sustainable.  
6.2.3.2 Former working experience for knowledge of collaboration with 
other parties 
        Business collaboration with other parties is very common. For young 
cultural entrepreneurs without much reputation at the initial stage, having jobs 
or collaboration with reputable brands contributes to the growth and 
sustainability of the business. An understanding on how different corporations 
work are very useful in gaining business opportunities. Bonnie, who is very 
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aggressive in pitching jobs of different companies to gain exposure for her 
entrepreneurship: 
        ‘I worked at a Corporation Communications Department 
before and know very well on how they source for premiums. 
Vendors with detailed proposals plus several alternatives are very 
welcome by the clients as it saves their time to look for different 
options and think about the creative part. Besides, my former 
working experience also gives me the insight to estimate their 
available budget. Hence, I can better calculate the cost and make 
a reasonable profits for my work and ride on their promotional 
channels to gain exposure for my brand.’ 
        Other interviewees also mentioned how former working experiences 
equipped them with relevant skills to deal with different business partners. ‘I 
worked at an agency before that equips me the experience in dealing with 
different clients and matching their expectation with my illustration’, Amy, an 
illustrator who is approached by many brands for her illustration work.  
6.2.3.3 Knowledge on digital marketing for exposure 
                Exposure is very crucial for the development of a cultural 
entrepreneurship. Effective marketing strategies will bring about more 
exposure which will indirectly lead to business opportunities. Social media is 
the most common platform used by post-80s cultural entrepreneurs as it does 
not involve much costs. All the interviewees have developed a Facebook page 
for attracting followers as well as potential business. ‘When I first started the 
Mixing Bowl, I just promoted the baking courses on Facebook but it really 
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attracted some applications,’ reflected by Victor, who is like many other 
young entrepreneurs, uses Facebook for promotion at the very early stage. 
Another interviewee, Amy has also obtained more business opportunities after 
displaying her illustration onto the Facebook page for a period of time. Quite a 
lot of interviewees reflected that the number of fans of the Facebook page is 
an indicator on their popularity which attracts business opportunities.  Their 
knowledge on the use of social media and online platforms is contributive to 
the cultural entrepreneurship. Bonnie has developed a website displaying all 
her works and collaborations with different brands. She reflected that many 
business partners approached her as they saw her website when sourcing for 
premium vendors. Unlike mainstream corporations, the lack of budget for 
marketing is very common for new start-up by post-80s. Hence, the 
knowledge on using free social platform has become contributive to expose 
the business which paves the way for more business opportunities.  
6.2.4 The interrelationship among capital and creation of symbolic capital 
        Bourdieu believes conversion between different forms of capital is 
possible and the convertibility is the basis for the reproduction of capital 
(Bourdieu, P., 1986). The possession of more capital can reduce the time 
needed for reproduction and generate a higher profit, i.e. capital. This section 
will analyze how different forms of capital the post-80s possessed interplay 
with each other and are reproduced in the running of cultural entrepreneurship.  
 
6.2.4.1 Economic capital ranks less important than other forms of capital 
        Among the above three forms of capital, economic capital can provide 
immediate access to resources. As mentioned in earlier sections, economic 
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capital provides the resources needed for starting up the business. Besides, it 
also served as the basic necessities for the acquiring cultural skills through 
education or training. But when it is about managing a cultural 
entrepreneurship after the initial stage, the cases of interviewees show that 
economic capital is placed at a least important position comparing with the 
other two. Most of the interviewees reflected that the passion for continuously   
exploring new ideas for the business is more important for its growth which 
will bring about economic capital in return. Echoing with Bourdieu’s idea that 
reproduction of capital should not be merely viewed by an economical 
standpoint, the acquisition of capital depends on how the agent interacts with 
the structure in a field. The interviewees believed that economic capital is 
more serving as a foundation for the business whereas cultural skills, creativity 
and networking are more critical for developing the cultural entrepreneurship.  
 
6.2.4.2 Cultural capital as the core element in driving the entrepreneurship  
        In managing the cultural entrepreneurship, economic capital is 
reproduced through cultural capital and social capital. Cultural capital is the 
major asset for the business and will bring about business opportunities, i.e. 
economic capital in return. The cultural entrepreneurs turn their cultural 
capital into objectified state, i.e. materials objects with market values for their 
business. To extend the market penetration, some interviewees also utilize 
their existing cultural capital to explore for more business opportunities. 
Wingki is used to develop her own portfolios to refine her illustration skills, 
‘When I have an idea to explore a particular market like the fashion industry, 
I will keep trying to draw some relevant items in order to build up my own 
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portfolios. It helps refining my skills on illustrating relevant kinds of products. 
I can be more convincing when approaching business partners from this 
industry’. Building up of relevant cultural skills is very crucial in gaining 
recognition from other agents in the same field. Up till now, Wingki has been 
invited for collaboration by many reputable fashion brands such as Dunhill, 
Club Monaco, kate spade new york and some fashion magazines like ELLE. 
She spent a lot of time in studying the brand’s products before drawing.  This 
has strengthened her sense on the fashion industry, i.e. her cultural capital, and 
also makes her portfolios more appealing to brands from the same industry 
which leads to more upcoming jobs.  
        Cultural capital is not simply limited to cultural skill, its interpretation 
can also be broadened to the business knowledge when talking about the 
running of cultural entrepreneurship. Since it is normally the first time of 
starting up a business for most of the post-80s entrepreneurs, they did not have 
much knowledge or experience in managing the business. Many of the 
interviewees reflected that they have gradually built up knowledge of 
accounting and business regulations after running the business for several 
years. The business sense, though may not be directly linked to creativity or 
knowledge for cultural production, it enhances the ability of young 
entrepreneurs in managing their business and bargaining with other parties 
along the value chain, which in return offers them the chance to securing a 
higher profits and reduce the risk for potential financial loss of the business. In 
short, we can see that the stronger the possession of cultural capital, the 
greater the profit will be driven in the labour time and so as the cultural capital. 
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6.2.4.3 Social capital to drive economic capital and cultural capital  
        A network of connections is not naturally given, but a product of 
investment strategies, i.e. time or resources, to produce and reproduce lasting, 
useful relationships that can secure material or symbolic profits (Bourdieu, P., 
1982). The reproduction of social capital takes an unceasing effort of 
sociability, a continuous series of exchanges in which recognition is endlessly 
affirmed and reaffirmed (Bourdieu, P., 1986). In the running of cultural 
entrepreneurship, interviewees reported that they manipulate their existing 
social capital and create new networks from time to time. From the earlier 
sections, it is mentioned that the social capital is used for exploring business 
opportunities or developing production chain which will benefit the 
entrepreneur’s economic capital in return.  Some interviewees mentioned that 
the networks they have gradually built up during the running of cultural 
entrepreneurship also benefit them for obtaining more business and knowledge 
on the field. After starting up MiniBonBon for about 3 years, Bonnie has 
started to diversify her product varieties and approached some overseas 
production lines as suppliers. Up till now, she has collaborations with 
Singapore, Taiwan and mainland suppliers which not only have diversified her 
business, but also enhanced her knowledge on the production of various 
products which strengthened her cultural capital.  
 
6.2.4.4 The creation of symbolic capital from the three other capital 
        With strong perseverance for running cultural entrepreneurship, the post-
80s young entrepreneurs have accumulated more cultural, economic and social 
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capital benefit the future business. The possession of more capital has also 
gradually formed the symbolic capital of them. Symbolic capital is the 
resources available which offer one the recognition on his/ her status or 
competence by other agents in a particular field.  This offers the legitimacy for 
a person to hold a particular status and respect in the field. When applying this 
idea into cultural entrepreneurship, it can be interpreted as the ‘positioning’ 
the entrepreneur wants to present or being perceived by others.  
 
        Most of the interviewees have started their cultural entrepreneurship for 
over 3 years and have gradually formed a solid position for their business. 
Wingki once mentioned that she welcomed different kinds of jobs at the initial 
stage, but gradually positions herself to more high-end brands, fashion or skin 
care in particular as her area of strengths. She shared that her illustration style 
attracts a few fashion and skincare brands for collaboration. With her refined 
skills and specialties on these two areas, she is invited for more collaboration 
with related brands and some even invited her as the KOL for the campaign.  
This proves her cultural skill and image as a fashion illustrator being 
recognized by the industry. Another interviewee, Jing Wong, positions himself 
as an independent English singer-songwriter targeting a niche market in Hong 
Kong. ‘You can never see me on TVB as my music targets a small group of 
music lovers in Hong Kong,’ shared by Jing Wong who mainly performs in 
non-mainstream music shows, such as Clockenflap, Concert in the Dark, 
Backstage Live Music which attracts indie-music lovers. He also succeeded in 
getting sufficient donation for his EP, How to Disappear, on a crowdfunding 
platform established by Chet Lam aiming to help indie-music performers. 
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These show his talent and music as an independent singer-songwriter is well 
recognized which offers him more opportunities in the field. Symbolic capital 
legitimizes the agent’s use of different capital in the particular field by the 
respect and recognition obtained. Since many post-80s started the business 
without much reputation and resources at the first place, the legitimacy will 
gradually enhance the possibility for jobs and extended social networks which 
are beneficial to the running of cultural entrepreneurship in long run.  
 
 
Figure A. The interrelationship of different forms of capital in the running of 
cultural entrepreneurship of the post-80s 
      The above shows how the post-80s manage their cultural entrepreneurship 
by manipulating different forms of capital they possess. Different forms of 
capital interplay with each capital and will be reproduced or lead to the 
production of other forms (Figure A). The post-80s entrepreneurs acquire 
more skills and extend their networks through how they interact with different 
agents and scenarios under the structure. The enhancement on their skills and 
time invested for building up connections make them more recognized by 
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other practitioners, i.e. symbolic capital which will lead to more rooms for 
further reproduction of capital, i.e. more business opportunities (economic 
capital), refining the skills (cultural capital) and extended social networks 
(social capital). The interplay between capital in running of cultural 
entrepreneurship echoes with what Bourdieu suggested in the Forms of 
Capital.  It also allows us to understand the how the post-80s act as an agent 
with the manipulation of different capital during running cultural 
entrepreneurship in a more conceptualized way.  
6.3 Difficulties encountered by the post-80s in cultural entrepreneurship 
Every entrepreneur overcomes challenges before success. This happens on 
the post-80s as many of them do not have much experience running a business. 
With quite a number of the post-80s generations leaving permanent jobs but 
going for developing their interest into their career, it creates a dream 
fantasizing the bright side of running cultural entrepreneurship. In the in-depth 
interviews with the seven young entrepreneurs, they have shared many of the 
hardship in the pursuit of their dreams. The major difficulties encountered are 
threefold. 
6.3.1 Unstable financial return from the cultural entrepreneurship  
       All the interviewees have a core focus in their cultural entrepreneurship. 
However, the current business scale or their own reputation may not be able to 
make a stable economic return. Since it takes a cost for maintaining the 
business and livelihood, most of the interviewees reflected that they have to 
fully utilize their skills to seek for other sources of income. For instance, Jing 
Wong, as a singer-songwriter, claimed that he does not solely rely on ‘music’ 
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as the only financial source at this stage, ‘I also have guitar classes and get 
some performance jobs at bars as my regular incomes.’ Another interviewee, 
Amy, as a graphic illustrator also reflected that the income from illustration 
jobs is not as stable as design jobs, ‘Design jobs are in higher demand in the 
market. So I rely on design jobs as my stable incomes and illustration jobs as 
the extras.’ Cultural entrepreneurship involves a high level of personal 
investment as they gave up their stable jobs but go for, sometimes a non-
mainstream direction (eg. music or culture) for the business. The unstable 
return turns the entrepreneurs to alternative financial source which may hinder 
them from focusing on the cultural production of their own field.  
6.3.2 Lack of knowledge in running business 
        Apart from that, many of the interviewees pointed out the lack of 
knowledge in running business is a major difficulty in the running of cultural 
entrepreneurship. Since every cultural entrepreneur has a unique way of 
managing their cultural production and business, some reflected that it is hard 
to share with friends and there is no benchmarking in the market for 
referencing. All they can do is to go step by step all the way alone: 
 ‘I am quite poor in accounting and did not manage the financial 
stuff at the initial stage. During the start-up, my partner and I were 
not familiar with the F&B industry and some rental issues… there’s 
no guidance from anyone…we also and no bargaining power to the 
landlord on the rent...,’ (Victor of the Mixing Bowl) 
        Some interviewees also some hard times in the business: 
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 ‘As my business is F&B in nature, it involves several licenses as 
the whole production process is under regulations. I was not 
familiar with this and was warned by the Food and Environment 
Hygiene Department for several times. It was very challenging and 
frustrated me a lot. However, I can only handle these issues alone 
and learn from time to time…’ (Bonnie from MiniBonBon) 
        Bonnie also pointed out that the lack of bargaining power lead to potential 
financial loss and exploitation by business partners, ‘At the initial stage, I 
didn’t even get deposit from individual clients which led to some financial loss 
for the materials.’ Another interview Wingki also had a similar experience by 
failing to bargain for a better price with clients during the start-up.  
6.3.3 Cultural entrepreneurship as a pursuit of dreams or self-exploitation? 
         The coverage of many successful cases creates fantasy to many young 
generations and inspires them to start their cultural entrepreneurship. However, 
one may not be able to foresee the hardship behind. One interviewee once 
mentioned ‘I think everyone should have a reality check before starting up any 
business. It’s not a fantasy but full of hard times’.  
       Cultural entrepreneurship is a high level of personal investment with risks 
mainly borne by individuals. Young entrepreneurs have to manage every step 
along the value chain, from the production to distribution which results in high 
financial risks and long working hours due to the lack of manpower. All the 
interviewees do not have a fixed working hour but working throughout the day. 
For those with support of staff, they have to stand-by whenever their 
employees take leaves and basically handle every trivial task on their own. 
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Hence, the working hours have been lengthened and some even have to handle 
jobs overnight. The lack of a fixed boundary for working hour and self-
management style in cultural entrepreneurship creates a serious blurring line 
between work and leisure (Ross, A., 2003). Besides, all the potential risks and 
responsibilities are borne by an individual (Allen, J., and Henry, N., 1887; 
McRobbie, A., 1999, 2002; Neff et al., 2005) which turns young cultural 
entrepreneurs into exploitation created by their own. The original aspiration to 
cultural value’s creation and expectation of autonomy may even lead to 
disappointment or disillusion (Hesmondhalgh, D., and Baker, S., 2011).  
        Despite all the hardship, the post-80s generations demonstrate high 
flexibility and perseverance on the pursuit of their dreams. The passion on the 
field, the flexibility at work and the priority to create cultural values bring 
about intrinsic satisfaction which can hardly be found in an ordinary form of 
employment. Though economic consideration plays a role in the business, 
each of the interviewees has a core value to fulfill and its importance 
overwhelms the financial return and transform the challenges into chances for 
growth. Victor has been running the Mixing Bowl targeting kids for several 
years. Even though the working process is very exhausting, he stills finds it 
fulfilling whenever his students manage to pick up the baking skills and turn it 
into a kind of lifestyle. Another interviewee Bonnie also shared that she is 
willing to work on some NGO’s projects even the return is not as high as her 
corporate clients. She also mentioned the satisfaction whenever she sees her 
works being displayed in the promotional campaigns of her clients and such 
joy can never be found in her former working experience. It is the sense of 
achievement which makes them keep going for their dreams. The cases of the 
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interviewees have shown the persistence of the post-80s in becoming cultural 
entrepreneurs through the mixing of innovation and cultural skills. The 
autonomy and opportunities found in self-employment turn the job pleasurable 
and a potential source of self-realization (McRobbie, A., 2007). The 
independence in owning the business also allows ones to ‘be their own boss’ 
and flexible in using their own knowledge and skills one creative practice 
which offer a sense of self-expression (Ball, S., 2010). All these have 
overwhelmed the difficulties encountered and inspires us to rethink what 
major values the younger generations are looking for at their career. This may 
no longer be merely extrinsic, but has been extended to the pleasure at work 
and intrinsic satisfaction which is created by themselves through self-
employment. 
6.4 Keys to make the cultural entrepreneurship sustainable 
The 7 post-80s shared with me the ups and downs throughout the running 
of cultural entrepreneurship. With the hard work and persistence, many of 
them have shown the new development of their business. The rise of people 
engaging into cultural sector makes the market more competitive. Then what 
makes one’s cultural entrepreneurship stands out in the crowd? The cases of 
my interviewees have given some insight on a wise use of creative skills 
which makes the business more sustainable.  
6.4.1 The use of creative ideas to work out the business model  
       Freelancers and cultural entrepreneurs are easily mixed up. So what are 
the differences between the two? The cases of the above interviewees have 
given me some insights on this. When freelancers mainly wait for job 
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opportunities and get paid by each individual job, cultural entrepreneurs, as 
active agents, have the mindset of ‘identifying market needs’ and ‘create 
opportunities on their own’. Unlike freelancers who only provide the skills 
needed, cultural entrepreneurs utilize their skills or knowledge to create 
‘products’ to fill in market’s gap and manage the distribution on their own. 
One of the interviewees, Victor, has been running the Mixing Bowl for baking 
for several years. With the trend of ‘cooking’ as a kind of lifestyle in recent 
years, there are quite a number of related studios or workshops which make 
the market competitive. When asking about how to differentiate his business 
with competitors, he skillfully mixes ‘baking’ and ‘Science & Mathematics’ 
with child-education which is very rare in the market. He has successfully 
captured a group of children from the middle class as his major customers as 
most of the cooking studios in Hong Kong are for adults or mainly ‘for fun’. 
Instead of merely selling your skills, the cultural entrepreneurs come up with 
‘creative ideas’ to create the market and to build up the business for profit-
generation. Douglas from G.O.D. has once mentioned the importance of 
creating something ‘new’ instead of things that can be found in the market 
when running cultural entrepreneurship. The term ‘create’ should show a 
strong implication of newness, invention, innovation, making something 
afresh (Hesmondhalgh, D. and Baker, S., 2011). The interviewees show how 
they keep diversifying their business by the use of new ideas to fill in the 
market gaps so as to make it more developed and sustainable. 
 
 
6.4.2 A sound and unique position  
Understanding Cultural Entrepreneurship among the Post-80s Generation in Hong Kong    
Mon, Leung Siu Mei   
                                                    
 36 
The positioning is also very critical in determining the success of a 
cultural entrepreneurship. It performs like the function of branding whenever 
people recall your work. All of the interviewees have shown persistence in 
preserving their own positioning as it shows the distinctiveness and 
individuality of their cultural entrepreneurship. Besides, they are also highly 
selective to business opportunities to prevent confusing their positioning. An 
interviewee, Amy, an illustrator using the theme of funny things of couples for 
her work, claimed she has turned down many of the collaborations as the 
branding of the business partners does not fit with her own position. ‘Some 
milk powder brands approached me for collaborations. However, I have never 
experience being a mother and I do not think I can deliver the right message. 
Hence, I gave up the jobs’. Another interviewee, Wingki, a fashion illustrator, 
also claimed her stance on the selection of business partners by limiting to 
high-end fashion brands to avoid deviating from her own positioning. She also 
believes she is an illustrator rather than a visualizer who would only follow the 
instructions of clients for the work.  To strengthen her own branding in the 
fashion field, she has also started engaging in fashion design and production 
lately. The breakthrough of her business makes her not only limited to an 
illustrator, but a more all-rounded designer in the fashion field.  
6.4.3 Effective marketing plan for exposure 
        A good reputation is always essential for a business. Young cultural 
entrepreneurs realize the importance of exposure for potential business 
opportunities. The interviewees implemented marketing strategies by effective 
use of social media. These platforms allow them to display their work without 
cost and interact with followers. The number of ‘likes’ or ‘followers’ has 
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become a key index for their popularity and will bring about potential business 
opportunities.  Many interviewees reflected that they were approached for jobs 
after accumulating a certain number of ‘fans’ on the Facebook page. They also 
request the business partners to display the work on their social media in order 
to gain more exposure. To strengthen their positioning, they not only display 
their work, but also do self-promotion to express their individuality which 
makes their position clear and unique to the market.  
 
7.0 Conclusion 
7.1 The understanding of cultural entrepreneurship among the post-80s 
generation in Hong Kong under the use of Forms of Capital  
        The forms of capital by Pierre Bourdieu allows us to understand how the 
post-80s run their cultural entrepreneurship with the different kinds of skills 
and resources in a conceptualized way. They, with the possession of economic, 
social and cultural capital at the first place, manage to transform their skills 
and knowledge to objectified cultural products and create the market needs. 
With the passion in the field and courage to explore the markets, they have 
gradually built up recognition, i.e. symbolic capital in the field through 
interaction with different agents and the social setting. The conversion and 
reproduction of capital also serve as an insight to see how the young 
entrepreneurs utilize their resources on hand for further skills enhancement 
and business development from time to time. In short, the interrelationship 
among different forms of capital has given us an insightful idea to understand 
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how the post-80s cultural entrepreneurs manage the business in an academic 
concept.  
 
7.2 Key features of the post-80s cultural entrepreneurs  
        The rise of cultural entrepreneurship in Hong Kong has shown a new 
career selection of the young generations, who opt for opportunities that can 
offer rooms for creativity and self-realization rather than simply financial 
satisfaction. Working in the creative industries requires strong ability in 
transforming creativity and personal capacity to balance sheet (Warhurst, C. 
and Thompson, P., 2006). If running it on an individual basis, ones should 
have the start-up mentality to form the alliances and strategies to leverage the 
assets on hand for expansion (The Guardian, 2012). Though many of my 
interviewees claimed they do not have a concrete business plan like what 
Bilton suggested (1999), they do have a direction to go for which has shaped 
their development and strategies on their business.  They are equipped with 
strong capability in preserving creative autonomy to utilize their cultural skills 
and knowledge independently (Hesmondhalgh, D. and Baker, S., 2011) which 
offer them the sense of self-realization during the running of business. They 
are also self-controlled and intrinsically motivated bohemians to create new 
ideas filling in the market gap, but at the same time calculating managers of 
themselves in running the business (Mckinlay, A. and Smith, C., 2009). 
Despite all the hardship, their passion and risk-taking behaviors makes them 
capable of overcoming all the challenges ahead. With the rising cultural 
development and creative ideas on the territory in recent years, we look 
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forward to cultural entrepreneurship becoming a rising career option among 
young generations in the coming future of Hong Kong.  
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